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Phil-osophy: An Update from the CEO

Dear Colleagues,

Monday wasz the last official day of wirter and Tueszday, the first day of zpring. But as | write thiz, t iz snowing
and it feels anything but spring-like. Beyond our winter fatigue (four nor'easters in three weekz!, thiz inclement
weather has had a negative effect on volume, as patients cancel office visits and appoirtments for ancillary
services such as x-ray and lab work, wellness and even colonoscopies. Some of these appointments are akle to
be rezcheduled, but many are skipped and we expect our financial results to reflect thiz zhortfall. Some
appairtments though, simply cannot be mizzed, no matter what the weather. Just azk the Resendiz family, who
weelcomed their "hlizzard baky" Gabriells, st Beverly Hospital last week.

This week alzo showwed signs of & waning flu zeazon. Influenza, like =nowve, has an impact on valume a2 mare
patients vist our emergency departimerts and urgent care centers. In fact, our ED volume is up S percert far the
vear, which presents an additional burden on ED staff, and our CCL volume iz also up as patients with respiratary
complications fill the beds . A= always, though, our staff has risen to the challenge and has been ready and
available to care for these additional patients, as evidenced by the compliment (helovw) that | recently received.
Thanks ta all of you for your flexibilty and your dedication to caring for our patients during lesz-than-optimal
weather and valume conditions.

Moy to look forweard.

Mext Friday (March 300 iz Doctors' Day. If you have the chance, please say "thanks" ar "Happy Doctors' Day" to
our physicians, they deservye our thanks and appreciation.

Alzo, next week (&prl 1) represents the halfway pairt in our fizcal year, which runs Oct. 1 — Sept. 300 1 will
provide a perspective on our accomplizhimentz and challenges during these first zix months in my next column.

So even though spring iz "officially here " urtil the weather says the same, stay warm and healthy!
Thanks you for doing your part to CREATE the best place to give and receive care.

-Phil

ED Staff Complimenit:

fiust want to thank you for being @ part of such g wonderf! community hospital. A week ago my three year old
danghter was having trooble with g cough and appeared to Ls to be coming down with the fiu. Rer breathing
became jabored, 5o we took herto vour ED. Her oxygen jevel was in the 805 e recelved great care from the
staff and D, Wair and e, ARsari.



